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Lean Improvement
Programme

The world is changing quickly and organisations need to innovate
to stay competitive. Participants on the Lean Improvement
Programme learn, apply and evaluate critical tools and analytical
skills for the identification and elimination of waste. Companies
benefit from ongoing innovations that increase productivity and
boost competitiveness.

e Focus on boosting performance through identifying efficiencies
and cost savings

e Practical, skills- and knowledge-based training for the workplace
e Relevant to all organisations, in all sectors

e 5 x all-day monthly workshops and onsite consultancy visit by
Lean Expert Practitioner

e Final presentation of findings, demonstrating implementation and
tangible benefits

e Lean Green Belt certificate from the International Lean Six Sigma
Institute and Lean Improvement Programme certificate from Fife
College



The Lean Improvement
Programme will develop the
skills and confidence required to
enhance quality and improve
performance within your
organisation through the
identification and elimination of
waste.

You will have the opportunity to
work with others from a range of
sectors thereby providing insight
into how other organisations

approach Continuous Improvement.

Alongside a series of workshops
exploring the theory and tools
within Lean, you will be tasked
with identifying and undertaking a
project within your workplace. You
will be visited in your workplace
by a Lean Expert Practitioner who
will offer feedback and assess
your progress.

At the end of the programme, you
will present the results of your
project, demonstrating
measurable benefits to your
organisation and customers.

On completion of your project you
will receive a Lean Green Belt
certificate from the International
Lean Six Sigma Institute (ILSSI) in
addition to a Lean Improvement
Programme Certificate from Fife
College.

What You Study

You will create a Project Charter,
engage with problem-solving tools,
develop an understanding of the
application of the process
improvement and explore project
measures and opportunities

for improvement

e Focus on boosting performance
through identifying efficiencies
and cost savings

e Practical, skills- and knowledge-
based training for the workplace

e Relevant to all organisations, in
all sectors

Location

Carnegie Conference Centre,
Dunfermline

Duration and Attendance

e 5 x all-day monthly workshops
and onsite consultancy visit by
Lean Expert Practitioner

e Final presentation of findings,
demonstrating implementation
and tangible benefits

e 9.30am - 4.30pm

Entry Requirements

You must be working within an
organisation and have the
opportunity to undertake a
continuous improvement project
with the support of your
management team.

Price
£2,495




The Lean Improvement Programme has
been an excellent learning experience for
our participants and very beneficial for the
company.

Our team did a fantastic job. As well

as their project delivering cost savings

of around £113,000, a very important
benefit for the company is the way they
engaged with colleagues and have
promoted a dynamic culture of continuous
improvement across the production team.

We intend to extend this project to our
other sites across Scotland and the UK.

Scott Grant, Managing Director
Manufacturing at Scott Group

To book now or to find out what
funding options may be available call:
0344 248 0128 or email: sales@fife.ac.uk




Bespoke Programmes

To discuss bespoke or customised programmes
please contact: Eithne McGilvray, Business
Development Manager

email: eithnemcgilvray@fife.ac.uk
call: 07587 499536

To book now or to find out what funding options may be available:
Call: 0344 248 0128

Visit: fife.ac.uk

Email: sales@fife.ac.uk
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